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PROFESSIONAL SERVICES 

REQUEST FOR PROPOSALS 

Gross Reservoir Expansion Project  
Tree Removal Plan 

 

Request for Proposals (RFP) 

The Gross Reservoir Expansion (GRE) Project (also known as the Moffat Collection System 

Project) is a water supply project proposed by the Board of Water Commissioners for the City 

and County of Denver (Denver Water). The GRE Project will expand the capacity of the existing 

reservoir and require the clearing of over 400 acres of forested land surrounding the reservoir. 

Denver Water is soliciting proposals from qualified firms to prepare a Tree Removal Plan (Plan) 

for the GRE Project that will accomplish the following: 

• Evaluate the most cost-effective and efficient tree removal and disposal options 

• Develop cost estimates for each option 

• Identify road construction and/or improvements to haul product on-site and transport off-

site 

• Recommend a preferred method in consultation with the U.S. Forest Service, Colorado 

State Forest Service, Boulder County, Jefferson County and Denver Water 

The proposed scope of work and requirements for preparing a complete proposal are presented 

herein. 

Project Description and Background  

Gross Reservoir is owned and operated by Denver Water as part of its raw water supply 

system. The dam and reservoir are located on South Boulder Creek in Boulder County, CO 

approximately 6 miles southwest of the city of Boulder. The dam is located in Section 21 within 

Township 1 South, Range 71 West, Section 20 of the Eldorado Springs, Colorado USGS 7.5-

minute topographic quadrangle. Water stored in Gross Reservoir is from South Boulder Creek 

and the Williams Fork and Fraser rivers diverted from the West Slope through the Moffat 

Tunnel. Expanding Gross Reservoir is a critical component of Denver Water’s strategy to 

ensure the quality, reliability and resiliency of its collection system that provides water to more 

than 1.4 million customers in its service area.   

The GRE Project involves raising the existing concrete gravity arch dam by 131 feet from 340 to 

471 feet high. The reservoir storage capacity will be expanded by 77,000 AF from 41,811 to 

118,811 AF. This includes 72,000 AF for Denver Water’s storage needs and 5,000 AF for a 

dedicated “environmental pool” to store water owned by the cities of Boulder and Lafayette to be 

used to improve low flows in South Boulder Creek. The surface area of the reservoir will be 

expanded by approximately 400 acres and the reservoir shoreline will increase by 

approximately 3 miles.   

Denver Water received a Section 404 permit for the GRE Project from the U.S. Army Corps of 

Engineers in September 2017 and is awaiting an amendment to its hydropower license from the 

Federal Energy Regulatory Commission (FERC). The FERC Order is expected in early 2019. 

As part of the permitting process, Denver Water hired Land Stewardship Associates, LLC (LSA) 



 
 

Page 2 of 11 
 

to prepare a “Gross Reservoir - Tree Removal Plan for Pool Enlargement”, which was prepared 

in February 2008, updated in July 2008 and further supplemented in October 2008. Refer to 

Appendix A for a copy of the report. Throughout the 15+-year permitting process for the GRE 

Project, Denver Water has received and continues to receive numerous comments and 

concerns about tree removal, transportation impacts, disposal methods, and environmental 

impacts (noise, air quality, soil erosion, etc). The Tree Removal Plan will enable Denver Water 

to address these concerns and provide decision-makers with current options.   

Based on the 2008 LSA reports, the existing information about the inundation area to be cleared 

is the following. The U.S. Forest Service (USFS) will be conducting a timber cruise in 2020 to 

update the biomass estimate and determine merchantable timber. The cruise results will not be 

available to Denver Water in time for this Plan update; therefore, the information presented in 

the 2008 LSA reports should be used for the new Plan at this point in time.   

•  Area to be inundated: approximately 424 acres: ~154 acres of Denver Water property 

and ~270 acres of National Forest System (NFS) land between elevations 7,282 feet 

(current high water) and 7,410 feet (4 feet above the new high-water level of the 

expanded reservoir). The actual area to be cleared will be between 7,282 and 7,406 

feet. However, for this RFP it is appropriate to use the information in the 2008 LSA 

reports. Refer to the figure in Appendix B.   

• Tree density: 150 to 1,800 trees/acre. Most of the trees are 20 to 50 feet tall and vary in 

diameter at breast height (dbh) from 4 to 14 inches. Thirty-five (35) unique stands of 

trees were identified along the shoreline. Shoreline vegetation includes predominately 

ponderosa pine and Douglas fir, with some Rocky Mountain juniper with inclusions of 

grass/shrub savannah.   

• Forest biomass: approximately 50,000 tons of forest residue. Refer to Appendix IV in 

LSA 2008 for residue volume calculations. This biomass estimate is for the inundation 

area between elevations 7,282 and 7,410 feet. For purposes of this RFP and the new 

Plan, the Consultant should assume these quantities for the inundation area, but will be 

asked to evaluate the reasonableness of the estimate.    

Project Objectives  

The overall objective is to prepare a new Tree Removal Plan that recommends the most cost-

effective and efficient tree removal and disposal options, maximizes product utilization, 

minimizes hauling traffic, and minimizes nuisance factors such as noise, light, and odor.   

A successful plan will address the following specific objectives: 

• Provide a new tree removal plan for the reservoir inundation area that updates the 2008 

LSA reports and incorporates current knowledge and best industry practices for tree 

removal and disposal options taking into consideration the topographic and access 

constraints. The desired condition is to remove all trees, shrubs and associated debris 

within the inundation area to minimize future floating debris when the expanded reservoir 

fills. 

• Provide an estimate of the number of truck trips for the various options for timber waste 

and merchantable timber removal and the likely path of egress from the site. 

• Evaluate the advantages and disadvantages, and estimated costs of each option, and 

recommend the preferred methods. 

• Identify locations for new logging roads or improvements to existing roads needed to 

implement the preferred methods. New access roads should be located below the new 



high-water level of 7,406 feet, if possible. Propose locations for staging and disposal of 

material.   

• Prepare conceptual design drawings of roads associated with the preferred alternative.

Section 1 – Administrative Requirements 

1.1 Consultant Scope of Services 

Consultant shall provide project management on a day-to-day basis to administer interrelated 

activities, manage personnel and resources, monitor schedules and budgets, coordinate with 

Denver Water and other appropriate parties, and prepare and distribute project updates.  

1.2 Consultant Qualifications 

Denver Water is seeking consultants who have experience in describing, evaluating, and 

recommending methods for stand treatment and disposal of material. Personnel qualifications 

will be evaluated as part of the Proposal evaluation process.    

1.3 Denver Water Responsibility 

Denver Water will provide to the Consultant available relevant information to aid in the Plan 

development and road design process. This includes but is not limited to: 

• Land Stewardship Associates, LLC (LSA), 2008, Gross Reservoir - Tree Removal Plan

for Pool Enlargement (refer to Appendix A of this RFP)

• Map of delineated wetlands and sensitive species habitat within the inundation area

• Traffic Control Plan for the Gross Reservoir Expansion Project

• Permission to enter the Miramonte property, NFS land and Denver Water property

• Review comments on draft documents within agreed upon schedules

• Coordination with the agencies, including USFS, Colorado State Forest Service (CSFS),

Boulder County and Jefferson County

• 2015 LIDAR mapping of the reservoir shoreline ground surface

1.4 Project Contact Information 

Any requests for clarification or additional information regarding submission of this RFP shall be 

submitted in writing via e-mail to Travis Bray (travis.bray@denverwater.org), or during the Pre-

Proposal Meeting that will be held at Gross Reservoir. Written requests must be received no 

later than 4:00 pm, local time, Friday, January 11, 2019.   

All questions and associated answers will be issued by Travis Bray via email to attendees at the 

Pre-Proposal Meeting by January 18, 2019. 

1.5 Mandatory Pre-Proposal Meeting 

A mandatory, informational Pre-Proposal meeting will be held on January 8, 2019 at 10 a.m. at 

the Gross Dam caretakers’ headquarters. In the event of inclement weather, the backup date 

will be January 10, 2019. The meeting will take approximately 2 hours. Changes to the Pre-

Proposal Meeting date or time will be posted to the Gross Reservoir Expansion Project website: 

https://grossreservoir.org. 

Driving directions to Gross Dam Headquarters (3635 Gross Dam Road): from the intersection of 

CO Highway 93 and 72 near Rocky Flats head West on CO 72 to Gross Dam Road 
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(approximately 10 miles). Turn right on Gross Dam Road and go for approximately 4 miles to 

Gross Dam Headquarters (3635 Gross Dam Road).  

1.5 Proposal Submission 

Proposals shall be in the format noted. Denver Water reserves the right to disqualify any 

response submitted incorrectly. Consultants are requested to submit: 

• Four (4) hard copies of the Consultant’s proposal 

• One (1) electronic copy of the proposal provided as a pdf on DVD or flash drive 

• In addition, submit one hardcopy of the Consultant’s Proposal with intellectual or 

proprietary property redacted. 

Proposals are due no later than 4 PM, local time, January 25, 2019. Late proposals will not 

be reviewed or scored. 

Proposals shall be addressed as follows: 

Project Title:  Gross Reservoir Expansion Project 

 RFP for Tree Removal Plan 

Attention:  Travis Bray 

Address: Denver Water, Administration Building 

   1600 West 12th Avenue 

Denver, CO 80204-3412 

Submittal Instructions: 

a. Proposals may be either mailed or hand-delivered. If the proposal is sent by mail, 

please allow extra time for delivery before the deadline. (Note: No e-mailed or faxed 

proposals will be accepted.) 

b. Proposals shall contain the signature of a duly authorized officer or agent of the 

Respondent’s company empowered with the right to contractually bind the 

Respondent. 

c. Proposal shall be sealed and addressed as stated previously to ensure 

confidentiality of the information prior to the submission date and time. Denver Water 

is not responsible for premature opening of proposals improperly labeled.  

d. Proposals become the property of Denver Water upon receipt. The content of 

proposals will be kept confidential until an award is made, after which the content will 

no longer be kept confidential, except as provided herein. 

e. Proposals may be withdrawn or modified in writing prior to the proposal submission 

deadline. Proposals that are modified shall be sealed and resubmitted according to 

the aforementioned instructions prior to the proposal submission deadline. 

1.3 Proposal Requirements  

The proposal must contain all the following information, in the same sequence as presented 

below. The proposal shall outline the Consultant’s scope of services, which at a minimum must 

include the criteria set forth within this Request for Proposal, and the Consultant’s approach to 

administer and complete the project. A detailed project approach will assist Denver Water in 

understanding the Consultant’s comprehension of the project and the opportunities and 

constraints that a project of this complexity may contain. Proposals must be limited to 12 pages, 

not including resumes (double-sided counts as 2 pages). A MWBE goal of 0% has been set for 
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this Work. More information on Denver Water’s MWBE Program can be found online at:  

http://www.denverwater.org/ 

a. Cover Letter - Include a cover letter that introduces your company, summarizes your 

firm’s qualifications, and provides the principal contact information for this RFP 

including name, address, email, and telephone number. 

b. Approach to Scope of Services - Provide a description of your approach to 

accomplishing the Scope of Services described in Section 3 of this RFP. Provide a 

detailed schedule of work by task with any deviations from the tentative schedule 

presented in Section 2. 

c. Budget or Cost Estimate - Provide an itemized budget listed out by task, including: 

• A manpower labor estimate via a detailed breakdown by labor type/hours  

• A valid 2019 labor rate sheet including how indirect costs will be invoiced.  

Consultants and Contractors that are currently on Denver Water’s General 

Engineering Services (GES) Task Order List shall use the same labor rates 

as were approved for the GES Contract. 

d. Key Staff and Previous Experience on Similar Projects - Provide a description of 

work previously completed similar in nature and complexity to the Tree Removal 

Plan. Provide a list of the key individuals who will work on this project along with 

resumes of their relevant experience. All key personnel proposed for the project must 

remain available for the entirety of the project; a change of project personnel will only 

be permitted in extreme circumstances and may be subject to a monetary penalty. 

e. Conflict of Interest Statement - Provide a written statement regarding the 

Consultant’s eligibility to perform the work without a conflict of interest.   

1.4 Award of Contract 

Agreements may be negotiated with Respondents whose proposal is determined to be 

most responsive to Denver Water’s needs and most advantageous to Denver Water, 

considering the factors based on the criteria described in Section 4, all as solely 

determined by Denver Water. Award of a Professional Services Agreement may be 

made after proposals are received and without interviews. Therefore, proposals shall be 

reviewed on the qualifications, technical experience, cost, and proposed financial terms 

as identified in Section 4.  

Once a Consultant is selected, the final scope of work will be agreed upon between the 

selected firm and Denver Water and contained in a Professional Services Agreement. 

Denver Water reserves the right to extend the Agreement, based on the Consultant’s 

performance, with future tasks negotiated as the project progresses.  

1.5 Respondent Responsible For Proposal Costs 

Denver Water is not liable for any cost incurred by any Respondent associated with the 

preparation of a proposal, attendance at the Pre-Proposal Meeting, attendance at an 

interview (if needed) or the negotiation of an Agreement for services prior to the 

issuance of such Agreement. Proposal information becomes property of Denver Water.   

1.6 Binding Proposal 

Respondents are advised that proposals shall be binding upon the Respondent for sixty 

(60) days from the proposal due date. A Respondent may withdraw or modify their 

http://www.denverwater.org/
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proposal any time prior to the proposal due date by a written request, signed in the same 

manner and by the same person who signed the proposal. 

1.7 Notification 

Each Respondent submitting a proposal in response to this RFP will be notified in writing 

as to acceptance or rejection of their proposal. Denver Water plans to release such 

letters within two weeks of the proposal submittal date. Denver Water may delay this 

action if it is deemed to be in the best interest of Denver Water. 

1.8 Right to Reject Proposals and Negotiation 

Denver Water reserves the right to reject any and all proposals and to waive any 

formality in proposals received, to accept or reject any or all the items in the proposal, if 

it is deemed in Denver Water’s best interest. Denver Water reserves the right to 

negotiate any and all elements of the proposal, if such action is deemed to be in the best 

interest of Denver Water. 

1.9 Proprietary or Confidential Information  

Respondents acknowledge that Denver Water may be required to disclose any or all the 

documents submitted with a Response, pursuant to the Colorado Open Records Act, 

C.R.S 24-72-200.1, et seq. Under C.R.S § 24-72-204(3) (a) (IV), Denver Water may 

deny inspection of any confidential commercial or financial information furnished to 

Denver Water by an outside party. Therefore, a Respondent must clearly designate any 

documents submitted with its Proposal that the Respondent deems proprietary or 

confidential, to aid Denver Water in determining what must be disclosed in response to a 

request for documents under the Colorado Open Records Act.  

The Respondent’s designation of material to be redacted must be reasonable or it will 

not be honored. For example, a Respondent may not designate the entire Proposal to be 

confidential and proprietary. 

1.10 CPCS and CPPM 

Respondents are recommended to access and become familiar with a copy of the most 

recent version of Denver Water’s Capital Projects Construction Standards, 3rd Edition 

(CPCS) and Capital Projects Procedures Manual (CPPM) at no cost to Denver Water. 

Project execution shall follow the CPPM, which can be found at 

http://www.denverwater.org..  

Section 2 – Project Schedule 

The anticipated Project Milestone Schedule is summarized below: 

12/12/2018 Request for Proposal advertised through Bids and Contracts on  

www.denverwater.org  

1/8/2019 Mandatory Pre-Proposal Meeting at Gross Reservoir 

1/11/2019 Final Written Questions Due 

1/18/2019 Responses to Questions Issued by Denver Water 

1/25/2019 Proposals Due  

2/7/2019 Consultant Interviews (if needed) 

2/13/2019 Selected Consultant Recommendation to the Board 

http://www.denverwater.org/
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2/15/2019 Notice to Proceed Issued to Selected Consultant 

Feb-Apr 2019 Report Preparation and Reviews  

mid-May 2019 Meeting with USFS, CSFS, Boulder County and Jefferson County 

to present findings and identify the preferred option(s) 

mid-June 2019 Preparation of conceptual road designs for preferred option(s) 

mid-July 2019 Final Report submitted to Denver Water 

 

Section 3 – Scope of Services 

The selected Consultant and Denver Water will enter into a Professional Services Agreement 

based on project milestones and performance. The proposal should describe the approach and 

assumptions made to accomplishing the following Scope of Services. Reports and figures 

greater than 30 MB shall be provided by the Consultant in electronic media on Windows 

compatible Hi-Speed USB Flash Drives and in quality hard copy media.  

Phase 1 – Project Management  

Project Management includes the following activities: 

• General Project Management 

• Project Controls and Reporting 

• Project Meetings 

Task 1.1:  General Project Management 

Time for this task is allocated to the Consultant Project Manager to oversee and administer the 

project. 

Deliverables: 

• Cost Loaded Schedule/Work Breakdown Structure Time Allocation. 

Task 1.2:  Project Controls and Reporting 

Monthly invoices will be prepared and submitted to Denver Water in an approved format. 

Invoices will include the following broken down by task, Prime Consultant, and Subconsultants: 

• Total contract amount 

• Detailed charges for the current invoice period 

• Total charges to date 

• Earned value analysis and graph 

• Previous billings 

• Outstanding balance 

• Current amount remaining 

• Total amount due 

Consultant shall be responsible for management of the Consultant and Subconsultant Project 

Team’s overall project controls, actively coordinating with Denver Water’s Project Manager to 

manage: 

• Project costs 

• Project schedule 

• Document control 
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Monthly project status reports shall be prepared and submitted to Denver Water, along with the 

monthly invoices. These reports will include: 

• Summary of services completed since the previous report 

• Current Project Schedule and budget status 

• Project issues and potential change logs 

• Milestones and/or deliverables scheduled in the coming month 

This task also includes periodic project review by Consultant management to assure that the 

project is meeting Denver Water’s critical success factors, is on schedule and within budget. 

Deliverables: 

• Monthly Invoices 

• Monthly Project Status Reports 

Task 1.3:  Project Meetings  

Project meetings include the key Project Team stakeholders and, as needed for the current 

topic, project stakeholders. 

• Project Kickoff Meeting. Following issuance of the Notice to Proceed, organize and 

participate in a project kickoff meeting with pertinent Denver Water staff to discuss the 

scope and schedule of the project.  

• Project Review Meetings. During the development of the final draft plan, schedule and 

participate in review meetings with pertinent Denver Water staff to discuss preliminary 

findings, issues, and comments on draft versions of the plan. Assume up to 5 meetings. 

• Agency Review Meetings. Prepare for and participate in review meetings with Denver 

Water and agency staff potentially from the USFS, CSFS, Boulder County and Jefferson 

County. Denver Water will coordinate directly with the agencies as needed. Assume 2 

meetings. 

Deliverables: 

• Agendas for each meeting 

• Meeting notes (draft and final) recording the issues discussed, decisions reached and 

action items 

• Ongoing log of all decisions and conflict resolutions 

Phase 2 – Plan Development 

Prepare a Tree Removal Plan that describes the quantities and alternative methods that could 

be used to harvest and dispose of timber, including the following activities: 

• Identification and description of all possible harvest and disposal methods 

• Recommended treatment for each stand and disposal method 

• Explanation of rationale for not selecting a harvest or disposal method 

• Identification of roads and other areas key to the Plan 

Task 2.1:  Site Reconnaissance  

Perform site reconnaissance to assess the reasonableness of the biomass assumptions, 

methods, roads, etc. presented in the LSA report and develop updated approaches to tree 
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removal and disposal. Proposed routes for trucking of materials shall be surveyed and identified 

for more detailed design evaluation based on the preferred option. 

• Allow for at least 2 weeks of site reconnaissance depending on the season that the work 

is performed. 

• Perform physical ground surveys of features not sufficiently detailed from LIDAR data in 

order to refine grading plans for access roads. Allow for 10 crew days of on-the-ground 

surveys depending on the season that the work is performed. 

Deliverables: 

• Technical memorandum summarizing findings from site reconnaissance, including 

an opinion of reasonableness of the LSA report and uncertainties to be addressed in 

the selection of the final preferred option. 

Task 2.2:  Draft Tree Removal Plan 

Prepare a Draft Tree Removal Plan for Denver Water review. The Draft Plan should address 

and/or consider the following: 

• Tree Removal: Using the best industry practices, identify and describe the different 

methods for stand treatment practicable for Gross Reservoir (e.g., ground based, cable 

system, helicopter system, hydro-ax, etc.). Recommend a preferred treatment(s) for all 

the stands within the Gross Reservoir inundation area to maximize product utilization 

and minimize traffic and environmental effects. Summarize rationale for dismissing other 

alternatives considered. 

o Stantec and AECOM are assisting Denver Water with the design of the Gross 

Reservoir Enlargement Project. Stantec and AECOM have prepared two design 

packages that includes vegetation and tree associated with site development (not 

within the inundation area). The vegetation clearing scopes of work will be 

provided to the Consultant and reviewed in the field during the site 

reconnaissance. Review and provide comments about the specifications and tree 

removal management alternatives recommended.    

▪ Package 1 Investigative Quarry – this work includes about 3 acres of 

clearing and grubbing of all vegetation (trees, shrubs, stumps, roots, 

brush, and other vegetation) and removal from the site.   

▪ Package 2 Site Development – this work includes about 25 acres of 

sufficient vegetation clearing (trees, stumps and brush) to enable 

construction activities and equipment mobilization.    

• Tree Disposal: Using the best industry practices, identify and describe the different 

methods for disposal of material created during stand treatments (e.g., air curtain 

destructor, Bio-char, firewood, grinding, landfill, saw-mill, slash, etc.). Evaluate factors 

such as production rates and seasonal constraints for each option, and the current 

market options for product utilization and disposal. Recommend the preferred method(s) 

to maximize product utilization and minimize traffic and environmental effects. 

Summarize rationale for dismissing other alternatives considered. 

• Access and Road Management: Identify and propose roads to be improved, 

constructed and used for tree removal activities for each option considered. New access 

roads should be located below the new high-water level of 7,406 feet, if possible. 

Propose locations for staging and disposal of material. 
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o Consider using barges(s) or hoist systems for removing trees and moving 

residue to the existing boat launch area, including need for docking 

(loading/unloading) facilities, haul cost of barges, and reservoir pool levels.   

o Develop GIS based maps showing stands, existing roads, proposed roads, key 

areas for the Plan, and other pertinent Project information.  

• Cost Estimate: Using the most recent version of LOGCOST or similar software, provide 

conceptual cost estimates of the recommended stand treatment applications and 

disposal methods. 

• Permitting and Environmental Considerations: Evaluate permitting requirements for 

each tree removal and disposal option and the distinguishing opportunities to minimize 

traffic and environmental effects. 

o The inundation area was previously evaluated for cultural resources. Information 

will be shared with the selected Consultant. 

o The inundation area does contain populations of USFS sensitive plant species. 

Denver Water will be responsible for developing and implementing a plan to mark 

the populations in the field and to transplant the plants prior to any tree removal 

in the inundation area. This is not part of the scope of services. 

o The USFS requires that the proposed tree removal schedule consider key winter 

range timing for elk (December 1 through March 30) and raptor nesting seasons. 

• Schedule: Propose a schedule for tree removal and disposal; consider phasing over 

multiple years, if appropriate. 

• Recommendations: Summarize the advantages and disadvantages and costs of tree 

removal and disposal options considered. Summarize the recommended method(s) and 

the basis for the recommendation.  

• Miramonte Fuel Break: Denver Water committed to implementing a fuel break on 

Miramonte’s private property adjacent to Denver Water’s southern property boundary. 

Refer to the general vicinity in figure in Appendix B. The approximate length of the 

property is 2 miles. It is assumed that this additional work would coincide with tree 

removal efforts in the reservoir inundation area. Recommend a preferred treatment 

method to thin the stand to create an effective fuel break. Denver Water will be 

responsible for coordinating with Miramonte and obtaining permission to access the 

property. 

Deliverables: 

• Draft Tree Removal Plan 

Task 2.3:  Final Tree Removal Plan and Agency Review 

Based on review comments from Denver Water, revise the Draft Plan and prepare the Final 

Draft Plan for review by the USFS, CSFS, Boulder County and Jefferson County. Facilitate and 

participate in a meeting with the agencies to review the Draft Final Plan and a follow-up meeting 

to respond to comments and present the final recommendations.  

Based on agency review comments and direction from Denver Water, prepare the FINAL Plan.   

• Road Design:  Provide a conceptual alignment for timber harvest haul routes and 

trucking ingress and egress routes to and from the site. Evaluate the maximum grades 

on the preferred alignments and recommend a preferred section for the roadways. Make 
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a preliminary assessment of drainage requirements for the proposed alignment. Provide 

an estimate of the number of truck trips and route for the disposal alternatives under 

consideration.  

Deliverables: 

• Final Draft and Final Tree Removal Plan 

• Meeting agendas and notes 

• Road design plans 

Section 4 – Selection Criteria 

Denver Water will review the Proposals and make a selection based on best value while 

considering the criteria listed below. Denver Water may elect to follow the proposals with a 

formal questionnaire and/or interview to assist with the proposal evaluation. Final selection of a 

Consultant will be based upon the identified selection criteria. Once a Consultant is selected, 

the final scope of work will be negotiated between the selected firm and Denver Water, and 

defined in a Professional Services Agreement. 

The scale of the criteria is from 1 to 10, with 1 being a poor rating, 5 being an average rating, 

and 10 being an outstanding rating. All criteria will be multiplied by the associated weight to give 

a weighted criteria score. The weighted criteria scores will be summed for a cumulative score. 

The maximum possible cumulative score is 100. 

Weighted Selection Criteria 

Weight Criteria Standard 

3 
Proposed 
Approach and 
Schedule 

Does the proposal show an understanding of the project 
objectives and the results that are desired from the 
project? 

5 
Firm and Key 
Staff 
Experience 

Does the firm have the appropriate capabilities to meet the 
demands of the project? Has the firm done previous 
projects of this type of scope? Do the assigned personnel 
have the skills and experience to provide a detailed and 
complete study? Does personnel have firsthand 
experience in this type of work? 

2 
Costs and 
Work Hours 

Do the work hours presented accurately reflect the level of 
effort required to complete the project? 

 

 

Appendices 

A – Land Stewardship Associates, LLC (LSA), 2008, Gross Reservoir - Tree Removal Plan for 

Pool Enlargement, February, updated July 2008 and supplemented in October. 

B – Figures 

• Gross Reservoir Inundation Area Figure 

• General Location of Fuel Break Activities Figure 



APPENDIX A –  

Land Stewardship Associates, LLC (LSA), 2008, Gross Reservoir - Tree Removal Plan for Pool 

Enlargement, February, updated July 2008 and supplemented in October. 
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APPENDIX B – Figures 

Gross Reservoir Inundation Area Figure 

and 

General Location of Fuel Break Activities Figure 
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