AGENDA

Denver Board of Water Commissioners

Denver Water Board Room, 1600 W 12" Avenue, Denver, CO 80204 and
Video Conference: http://zoom.us/join, Meeting ID: 870 7406 7947- Passcode: 213041 or
Dial in (719) 359-4580 - Meeting ID: 870 7406 7947- Passcode: 213041

Wednesday, August 26, 2026 9:00 a.m.
Board Coffee 8:30 a.m.

I INTRODUCTORY BUSINESS

A. Call to Order and Determination of Quorum

B. Public Comment and Communications
At this point in the agenda, the Board may allow members of the public to address the Board on any item of
interest within the jurisdiction of the Board, and not on the agenda for action. Speakers wishing to address a
specific Action Item will be invited to address the Board when the item is being considered. Three minutes are
allowed for each person unless the President determines otherwise.

1. Distributor Communications
2. Citizen Advisory Committee Communications

C. Ceremonies, Awards, and Introductions

Il. ACTION ITEMS

A. Consent Iltems

ltems listed below are considered routine and may be enacted by one motion and vote. If any Board member
desires discussion beyond explanatory questions, or corrections to the Minutes, the President may order that
item to be considered in a separate motion and vote.

1. Maintenance and Hosting of Denver Water External Website — Contract 506315
2. Conduit No. 20 Diversion Dam Gate and Valve Replacements — Contract 506597

3. Gross Reservoir Expansion Site Renewal Project Final Design — Contract 506778
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B. Individual Approval Iltems
1. Board Resolution Amending Greg Fisher 10 minutes
Resolution #002-2026, Declaring a
Stage 1 Drought
Ml POLICY MATTERS

A. Proposed Drought Penalties Fletcher Davis 5 minutes
B. Asset Management Update John Blackwell 10 minutes

IV. EXECUTIVE UPDATE

A. CEO Update
B. CFO Update

C. Operations Update

V. BRIEFING PAPERS & REPORTS
A. Briefing Paper
B. Report
1. July Monthly Financial Report
VI. ADJOURNMENT
VI. TRUSTEE MATTERS

A. Consent ltems

1. Meeting as Trustee:
Minutes from June 24, 2026

2. Meeting as Plan Sponsor:
Contract approval for Defined Contribution Plans Investment Consultant services —
Contract 506605
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B. Information Items

1. Meeting as Trustee: Rob Hungerbuhler 10 min
Q2 2026 Performance Report for the
Defined Benefit Plan — Segal Marco

C. Reports

1. Meeting as Plan Sponsor:
Q2 2026 Performance Report for 401(k) Plan and 457 Plan — CAPTRUST

2. Meeting as Trustee and/or Plan Sponsor:
Q2 2026 Summary Retirement Program Report

VIlIl. EXECUTIVE SESSION

The Board may adjourn the regular meeting and reconvene in executive session on topics authorized by
D.R.M.C Sec. 2-34.



DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: August 26, 2026 Board item: 11-A-1

Maintenance and Hosting of Denver Water External Website
Contract 506315

X Action by Consent Olndividual Action

Purpose and Background:

The purpose of this Board item is to seek approval for Contract 506315 with Fruition Growth LLC dba
Fruition to redesign, host, maintain, and support Denver Water's public-facing website, denverwater.org.
Denverwater.org is one of Denver Water’s primary channels for communicating with customers,
contractors, recreationists, stakeholders, and the public. The website provides access to essential
information and services, helping users find answers, complete tasks online, and engage with Denver
Water. With the current contract expiring, Fruition’s proposed solution would refresh denverwater.org to
better meet customers’ growing digital services expectations, lower long-term operating costs and
deliver a projected return on investment within two years, as compared against extending the existing
contract, while providing a secure, reliable and scalable foundation that can support Denver Water’'s
future business and communication needs.

Budget and Schedule:

The total amount of this contract is $458,161 and the term of the contract is the date it is fully executed
through August 31, 2032. Funds for the contract this year will come from the 2026 Website Redesign
project, which has sufficient funds budgeted to pay the $26,550 estimated to be needed in 2026. The
remaining $431,611 will be budgeted in years 2027 through 2032.

Selection of Business Partner:

Denver Water released a request for proposal for Maintenance and Hosting of External Website in
August 2025. Fourteen proposals were received, and Fruition was selected to provide maintenance and
hosting services based on their best overall value to Denver Water, ability to meet scope requirements,
well-defined methodology/approach, implementation plan, pricing, and their proposal
interview/demonstration presented to the Denver Water team.

Recommendation:

Staff recommends that the Board approve Contract 506315 with Fruition for maintenance and hosting of
an external website to support denverwater.org for the contract period of the date it is fully executed
through August 31, 2032, for a total contract amount not to exceed $458,161.

Approvals

Alan Salazar, CEO/Manager Brian D. Good, Chief Administrative Officer

Julie Anderson, Chief of Staff O Richard B. Marsicek, Chief Water Resource Strategy Officer
O Jessica R. Brody, General Counsel 1 Jeremy M. Ross, Interim Chief Engineering Officer
Angela C. Bricmont, Chief Finance Officer O Thomas J. Roode, Chief Operations Officer
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DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: August 26, 2026 Board item: 1I-A-2

Conduit No. 20 Diversion Dam Gate and Valve Replacements
Contract 506597

X Action by Consent Olndividual Action

Purpose and Background:

The purpose of this Board item is to seek approval for Contract 506597 with American West
Construction, LLC for the Conduit No. 20 Diversion Dam Gate and Valve Replacements Project. The
Conduit No. 20 Diversion Dam was constructed in 1964 and is used to divert water from the South Platte
River to Marston Water Treatment Plant. The purpose of the project is to replace the 84-inch by 84-inch
slide gate and 60-inch butterfly valve on the Conduit No. 20 inlet along with the three 60-inch by 84-inch
slide gates used to direct water from the forebay of the dam to the South Platte River as they are over
60 years old and are leaking significantly. Repairs will also be performed on the dam crest and
downstream retaining wall, and a flow meter will be installed to improve operations. These
improvements will ensure the longevity of the dam and secure Marston Water Treatment Plant’s ability
to receive water.

Budget and Schedule:

The total amount of this contract is $4,973,500 and the term of the contract is August 26, 2026 through
June 9, 2028. Funds for this project will come from the 2026 budget for Conduit No. 20 Diversion Dam
Gate and Valve Replacements, which has sufficient funds to pay the $100,000 needed in 2026. The
remaining $4,873,500 will be budgeted in years 2027 and 2028.

Selection of Business Partner:

Denver Water solicited bids from four general contractors listed on the prequalified contractors list. This
contract was a restricted bid process using invitations to bid on the QuestCDN platform. On August 11,
2026, bids were received from two contractors. American West Construction, LLC was selected based

on the lowest cost bid.

Recommendation:

Staff recommends that the Board approve Contract 506597 with American West Construction, LLC for
the Conduit No. 20 Diversion Dam Gate and Valve Replacements project for the contract period of
August 26, 2026 through June 9, 2028 for a total contract amount not to exceed $4,973,500.

Approvals

Alan Salazar, CEO/Manager [0 Brian D. Good, Chief Administrative Officer

U Julie Anderson, Chief of Staff O Richard B. Marsicek, Chief Water Resource Strategy Officer
O Jessica R. Brody, General Counsel Jeremy M. Ross, Interim Chief Engineering Officer
Angela C. Bricmont, Chief Finance Officer O Thomas J. Roode, Chief Operations Officer
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DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: August 26, 2026 Board item: 11-A-3

Gross Reservoir Expansion
Site Renewal Project Final Design
Contract 506778

X Action by Consent OIndividual Action

Purpose and Background:

The purpose of this Board item is to seek approval for Contract 506778 with Muller Engineering
Company, Inc. (Muller) for design services related to the Site Renewal Project Final Design for the
Gross Reservoir Expansion (GRE) Project. The Site Renewal Project is a key step in completing the
GRE Program, with the goal of restoring the site to a natural condition and reestablishing permanent
recreation amenities.

GRE is regulated by the Federal Energy Regulatory Commission (FERC), which requires the
development of a Recreation Management Plan (RMP) that defines post-construction recreation
facilities and concepts.

The Site Renewal Project concept design is complete, and this contract will facilitate final design.

During final design, Muller will complete design and prepare construction documents and regulatory
reports for recreation, reclamation, demolition, grading, trails, signage, access improvements, and
related site features across the Gross Reservoir area.

Budget and Schedule:

The total amount of this contract is $1,043,882 and the term of the contract is August 26, 2026 through
December 31, 2027. Funds for this contract will come from the 2026 budget for Gross Reservoir
Expansion, which has sufficient funds to pay the $351,125 estimated to be needed in 2026. The
remaining $692,757 will be budgeted in 2027.

Selection of Business Partner:

The Site Renewal Project concept design was procured through a quality-based selection including
project approach, technical expertise, and cost and was awarded to Stream Architecture and
Landscape, who were teamed with Muller as the civil engineer.

The remaining design scope is primarily civil engineering-focused which positions Muller Engineering
Company, Inc. as the more appropriate contract leader with Stream Architecture and Landscape
supporting the recreation design features. In lieu of an amendment, a new contract was developed with
Muller for the remaining work. This contract maintains continuity of the project team established through
the original competitive procurement process.

Recommendation:

Staff recommends the Board approve Contract 506778 with Muller Engineering Company, Inc. for final
design of the Site Renewal Project at GRE for the contract period August 26, 2026 through December
31, 2027 for a total contract amount not to exceed $1,043,882.
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Approvals

Alan Salazar, CEO/Manager O Brian D. Good, Chief Administrative Officer
U Julie Anderson, Chief of Staff O Richard B. Marsicek, Chief Water Resource Strategy Officer
O Jessica R. Brody, General Counsel Jeremy M. Ross, Interim Chief Engineering Officer
Angela C. Bricmont, Chief Finance Officer O Thomas J. Roode, Chief Operations Officer
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DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: August 26, 2026 Board item: 11-B-1

Board Resolution Amending Resolution #002-2026,
Declaring a Stage 1 Drought

UAction by Consent XIndividual Action

Purpose and Background:

The purpose of this Board item is to seek approval to amend the Board’s March 25, 2026, Resolution
#002-2026, Declaring a Stage 1 Drought Declaration based on the most recent drought indicators and
criteria in Chapter 15 of the Operating Rules.

Drought conditions have continued to worsen since the Board declared a Stage 1 Drought. Natural
streamflow in Denver Water’s collection system from April through July was 95,000 acre-feet, which is
22% of normal and marks the lowest level observed since recordkeeping began 110 years ago.
Reservoir depletions have been exacerbated by the hottest year on record (through July) in the Denver
metro area with average daily high temperatures five degrees above normal. Additionally, the summer
monsoonal moisture has been lower than typical, with annual precipitation to date being four inches
below normal.

Due to the record hot, dry weather customers have struggled to save the water necessary to achieve a
systemwide savings goal of 20% for indoor and outdoor water use, based on the previous five-year
average. Storage in Denver Water’s supply reservoirs is currently at 73% full as of August 20, 2026,
which is significantly lower than the historic median of 94% full for this time of year. Additionally, Denver
Water staff project that storage supplies could fall to 60% prior to the 2027 runoff due to the weather
and worsening conditions.

Denver Water staff estimate that it is possible to save an additional 5,000 acre-feet of water if grass
irrigation ceases after September 30. Most grass landscapes begin to enter dormancy on October 1 and
the average first frost in the Denver metro area is October 7.

The goal of updating the drought response is to save additional water while protecting the community’s
investment in landscapes and preserve water for health, safety, and economic vitality to the greatest
extent possible. As such, staff recommend declaring an end to grass watering and all spray irrigation
after September 30, while allowing trees, shrubs, perennials, annuals and vegetables to be watered with
a hand-held hose with automatic shut-off nozzle or low-volume non-spray irrigation. For health, safety,
and economic reasons, high-traffic, active-use grass areas (e.g., public parks, school grounds, athletic
and playing fields, tee boxes, greens) may need to be watered, but only pursuant to an approved water
budget or variance. These steps balance stretching water storage supplies and maintaining healthy
trees and parks, which are a vital community asset that provide public health, equity, community, and
environmental benefits.

Budget and Schedule:

Water sales are typically variable in October and are dependent on the weather. It is anticipated that
there will be a loss of revenue of approximately $7.5 million with an end to grass watering after
September 30.

D DENVER WATER



Recommendation:

Staff recommends Resolution #002-2026 remain in full force and effect up to and through September
30, 2026 and the Board adopt Resolution #002a-2026, Amending Resolution #002-2026, Declaring a
Stage 1 Drought, with an effective date of October 1, 2026, through and until further action of the Board.

Approvals
Alan Salazar, CEO/Manager O Brian D. Good, Chief Administrative Officer
[J Julie Anderson, Chief of Staff Richard B. Marsicek, Chief Water Resource Strategy Officer
Jessica R. Brody, General Counsel O Jeremy M. Ross, Interim Chief Engineering Officer
Angela C. Bricmont, Chief Finance Officer O Thomas J. Roode, Chief Operations Officer
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a DENVER WATER Board Resolution

#002a-2026

TITLE: BOARD RESOLUTION AMENDING RESOLUTION #002-2026, DECLARING A
STAGE 1 DROUGHT

ADOPTED AND APPROVED ON AUGUST 26, 2026 BY THE CITY AND COUNTY OF
DENVER ACTING BY AND THROUGH ITS BOARD OF WATER COMMISSIONERS

Board President CEO/Manager

The Board of Water Commissioners finds that:

A. On March 25, 2026, the Board adopted Resolution #002-2026, Declaring a Stage 1
Drought and implementing certain actions designed to achieve system-wide water
savings of 20%, effective from March 25, 2026 through April 30, 2027 or until further
action by the Board. The Board'’s findings in Resolution #002-2026 are incorporated
herein.

B. The drought situation in Denver Water’s service area and water collection systems
has continued to intensify and worsen since the Stage 1 Drought Declaration. More
specifically:

1. Denver Water’s water collection system watersheds are now in an Extreme to
Exceptional Drought.

2. Natural streamflow for the period of April to July in the collection system was
95,000 acre-feet, which is 22% of normal and marks the lowest level
observed since recordkeeping began 110 years ago.

3. The Denver metro area is experiencing the hottest year on record (through
July) with average daily high temperatures five degrees above normal and
four inches below normal precipitation.

4. As of August 20, 2026, storage in Denver Water’s supply reservoirs is at 73%
full, which is significantly lower than the historic median of 94% full for this
time of year.

C. While the Stage 1 Drought Declaration targeted a system-wide reduction of 20% in
water consumption, extreme hot, dry conditions have hindered customers’ ability to

Adopted by the Board on August 26, 2026
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achieve this goal. With drought conditions worsening, Denver Water staff project
storage supplies could drop to 60% before the 2027 runoff season.

. Landscaping and irrigation practices must adapt to changing climate and hydrologic
conditions to sustain the vibrant communities Denver Water serves, now and into the
future.

1. An estimated 5,000 acre-feet of water could be saved this year if irrigation
of grass ceases after September 30. In contrast to Kentucky bluegrass,
which is not sustainable in Colorado’s changing climate, water-wise
landscapes (Coloradoscapes) consume on average 66% less water on a
per-square-foot basis while providing environmental, aesthetic, water
quality, and cooling benefits.

2. At the same time, it is important to maintain the tree canopy and vibrant
parks as these are vital community assets that provide public health,
equity, community, and environmental benefits by reducing heat and
carbon, providing places for exercise and recreation, and offering venues
for communities and families to gather, among other values.

. Implementation of further drought response measures is needed to conserve and
manage water resources and protect public health and safety due to the severity of
the current drought.

. In order for Denver Water to meet its obligation to continually provide an adequate
supply of water inside Denver as required by the Charter, a further drought response
must be implemented requiring everyone who receives the Board’s water (inside and
outside Denver, inside and outside the Combined Service Area, and lessees who
receive nonpotable water and potable water under fixed-amount contracts) to reduce
water use and participate in water conservation measures designed to achieve a
system-wide reduction of 20% in water consumption.

Based on the foregoing findings and pursuant to Article X of the Charter of the City and
County of Denver and Denver Water Operating Rules, the Board has determined that
additional measures are needed to preserve the water supply. The Board takes the
following actions effective on October 1, 2026, through and until further action of the
Board:

Water Use Restrictions: The Board implements the following water use

restrictions, except as permitted by a Denver Water approved water budget or variance:

a. lrrigation.

i. Grass Watering Restrictions. Watering of all grass is prohibited after
September 30, 2026, unless one of the following written exceptions apply.

Adopted by the Board on August 26, 2026
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a) High Traffic, Active Use Areas. High-traffic, active-use grass areas (e.g.,
public parks, school grounds, athletic and playing fields, tee boxes, greens)
may only be watered after September 30 pursuant to a Denver Water-
approved water budget or variance.

b) Grass Establishment Variance. Grass establishment is not allowed after
September 30 except under special circumstances pursuant to an approved
variance. Variances may consider factors such as plant type, area of
disturbance, need, time of year, soil type, irrigation type, and other relevant
factors (e.g., landscape restoration projects, landscaping that is required for
certificates of occupancy, remediation, water-wise landscaping).

Irrigation of Trees, Shrubs and Perennials. Trees, shrubs, and perennials may
not be watered by spray irrigation, but may continue to be watered any day by
means of a hand-held hose with an automatic shutoff nozzle or low-volume
non-spray irrigation.

Irrigation of Annuals and Vegetables. Annuals and vegetables may not be
watered by spray irrigation, but may continue to be watered any day until the
first frost after September 30 by means of a hand-held hose with an automatic
shutoff nozzle or low-volume non-spray irrigation.

Irrigation System Installation, Operation, and Repair. An irrigation system may
be operated for installation, repair, or reasonable maintenance, so long as the
system is attended throughout the period of operation and water waste does
not occur. All irrigation control systems must be reprogrammed for operation in
compliance with this Resolution.

b. Washing of Vehicles.

Personal Vehicles. At locations other than commercial car washes, washing of
personal vehicles shall be done using a bucket or a hand-held hose equipped
with an automatic shut-off nozzle.

Fleet Vehicles. Vehicles in commercial operations or fleets may be washed no
more than once per week, unless public health or safety requires more
frequent washing.

Commercial Car Washes. Commercial car washes shall practice efficient use
of water.

c. Washing of Impervious Surfaces.

Adopted by the Board on August 26, 2026
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i. Power Washing by Individuals. Power washing may not occur, except for
immediate health or safety reasons.

ii. Commercial Power Washing. Commercial enterprises for whom cleaning with
water is an essential element of their business may power wash only as
necessary, but they must clean without water prior to power washing, use only
high-efficiency equipment, and assure that water waste does not occur.

d. Food and Lodging Establishments.

i. Restaurants and Food Service Operations. Restaurants and catering
businesses shall serve water only upon request.

ii. Lodging. Lodging establishments shall not change sheets more often than
every four days for guests staying more than one night, except for health or
safety reasons or upon express request of guests.

2. Fixed-Amount Contracts: The Board directs the following for water deliveries to
lessees who receive nonpotable water or potable water under fixed-amount contracts:

a. Delivery Reduction Agreements. For agreements with provisions for reduction in
deliveries under drought conditions, the amount delivered shall be reduced by 20%.

b. Curtailment and Use Restriction Agreements. For agreements with provisions
requiring progressive curtailment or the adoption of the same or similar water use
restrictions as the Board during drought conditions, the lessee shall implement the
restrictions contained in Section 1 (Water Use Restrictions) of this Board Resolution.

c. Recycled Water Agreements. For agreements involving recycled water
deliveries, the Board is not reducing recycled water deliveries at this time to the
extent that reusable return flows are available for treatment at the Recycle Plant.
(Operating Rule 15.01.2.) Licensees are allowed to water under the conditions
imposed in Denver Water Operating Rule 4.04 and must continue to follow the
annual watering rules. If only water from storage is available for use in the Recycled
Water system, recycled water Licensees are to implement the restrictions contained
in Section 1 of this Board Resolution and/or additional restrictions as determined by
the Board.

d. Time of Day Restrictions. For all fixed-amount contracts, water delivered by
Denver Water shall not be used for outdoor watering between the hours of 10:00
a.m. to 6:00 p.m. during all months of the year.

3. Operating Rules Remain in Effect: The Board directs that all provisions of the
Operating Rules, including but not limited to rules regarding water conservation and
prohibiting water waste, remain in full force and effect to the extent not superseded by
this resolution.

Adopted by the Board on August 26, 2026
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4. Compliance: Grass watering after September 30 is an unauthorized use of water
and a willful violation of the water use restrictions and Operating Rules. Willful violations
are subject to all applicable enforcement provisions and penalties under the Operating
Rules (as they exist now or may be modified in the future) and applicable licenses and
contracts, including fines up to $2,000, installation of a flow restrictor, suspension of
service, and revocation of the tap license.

5. Water Wise Landscapes: The Board encourages customers to plant water-wise
landscapes.

6. Further Monitoring and Action: The Board directs the CEO/Manager and staff to:

a. Implementation. Take all necessary actions to implement and enforce the
provisions, restrictions, and conservation measures adopted in this Resolution.

b. Landscape Transformation. Explore, promote, and support additional strategies
to advance water-wise landscape transformation.

c. Continued Monitoring. Continue to monitor current and projected water use,
current and projected water supply reservoir contents, Colorado and South Platte
basin water supply indicators, such as temperature, precipitation, snowpack, stream
flow, and soil moisture, and to recommend to the Board any changes or further
action as may be necessary or prudent based on changes in conditions.

7. Effective Date: Board Resolution #002-2026 remains in full force and effect up to
and through September 30, 2026. Board Resolution #002a-2026 becomes effective on
October 1, 2026, through and until further action of the Board.
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The following is a redline of the Directives for the March 25, 2026, Resolution #002-
2026, Declaring a Stage 1 Drought to the Directives for the August 26, 2026,
Resolution #002a-2026, effective October 1, 2026. This redline is for illustrative
purposes only and is meant to highlight the changes that take place October 1.

1. Water Use Restrictions: The Board implements the following water use
restrictions, except as permitted by a Denver Water approved water budget or variance:

a. lrrigation.
a

i—Grass Watering Restrictions.

b)i. Watering-ofall grass is prohibited between-after September 30, 2026, unless
one of the heurs-0f10:00-a-m-—and-6:00-p-m-—following written exceptions
apply.

a) High Traffic, Active Use Areas. High-traffic, active-use grass areas (e.q.,
public parks, school grounds, athletic and playing fields, tee boxes, greens)
may only be watered after September 30 pursuant to a Denver Water-
approved water budget or variance.

b) Grass Establishment Variance. Grass establishment is not allowed after
September 30 except under special circumstances pursuant to an approved
variance. Variances may consider factors such as plant type, area of
disturbance, need, time of year, soil type, irrigation type, and other relevant
factors (e.q., landscape restoration projects, landscaping that is required for
certificates of occupancy, remediation, water-wise landscaping).

ii. Irrigation of Trees, Shrubs and Perennials. Trees, shrubs, and perennials may
not be watered by spray irrigation, but may continue to be watered any day by
means of a hand-held hose with an automatic shutoff nozzle or low-volume
non-spray irrigation;-but-retbetween10:00-a-m—and-6:00-p-rm—.

ii. _lrrigation of Annuals and Vegetables. Annuals and vegetables may not be
watered by spray irrigation, but may continue to be watered any day until the
first frost after September 30 by means of a hand-held hose with an automatic
shutoff nozzle or low-volume non-spray irrigation;-but-netbetween-10:00-a-m-
and-6:00-p-m—.

iv. lIrrigation System Installation, Operation, and Repair. An irrigation system may

be operated-outside-the-watering-schedule for installation, repair, or

reasonable maintenance, so long as the system is attended throughout the




period of operation and water waste does not occur. All irrigation control
systems must be reprogrammed for operation in compliance with the-sehedule
, r—this Resolution.

b. Washing of Vehicles.

i. Personal Vehicles. At locations other than commercial car washes, washing of
personal vehicles shall be done using a bucket or a hand-held hose equipped
with an automatic shut-off nozzle.

ii. Fleet Vehicles. Vehicles in commercial operations or fleets may be washed no
more than once per week, unless public health or safety requires more
frequent washing.

iii. Commercial Car Washes. Commercial car washes shall practice efficient use
of water.

c. Washing of Impervious Surfaces.
e
I. Power Washrnq by Individuals. Power washlng may not occurentyen%he

except for |mmed|ate health or safety reasons. Gleaning%theetwateesheuld
be done prior to power washing.
i

ii. Commercial Power Washing. Commercial enterprises for whom cleaning with
water is an essential element of their business are-notsubjectto-day-of-the-
week-restrictionsmay power wash only as necessary, but they must clean
without water prior to power washing, use only high-efficiency equipment, and
assure that water waste does not occur.

d. Food and Lodging Establishments.

i. Restaurants and Food Service Operations. Restaurants and catering
businesses shall serve water only upon request.

ii. Lodging. Lodging establishments shall not change sheets more often than
every four days for guests staying more than one night, except for health or
safety reasons or upon express request of guests.

2. Fixed-Amount Contracts: The Board directs the following for water deliveries to
lessees who receive nonpotable water or potable water under fixed-amount contracts:

a. Delivery Reduction Agreements. For agreements with provisions for reduction in
deliveries under drought conditions, the amount delivered shall be reduced by 20%.

Adopted by the Board on Mareh-25,2026August 26, 2026
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b. Curtailment and Use Restriction Agreements. For agreements with provisions
requiring progressive curtailment or the adoption of the same or similar water use
restrictions as the Board during drought conditions, the lessee shall implement the
restrictions contained in Section 1 (Water Use Restrictions) of this Board Resolution.

c. Recycled Water Agreements. For agreements involving recycled water
deliveries, the Board is not reducing recycled water deliveries at this time to the
extent that reusable return flows are available for treatment at the Recycle Plant.
(Operating Rule 15.01.2.) Licensees are allowed to water under the conditions
imposed in Denver Water Operating Rule 4.04-_ and must continue to follow the
annual watering rules. If only water from storage is available for treatment-atuse in
the ReeyelingPlantRecycled Water system, recycled water Licensees are to
implement the restrictions contained in Section 1 of this Board Resolution and/or
additional restrictions as determined by the Board.

d. Time of Day Restrictions. For all fixed-amount contracts, water delivered by
Denver Water shall not be used for outdoor watering between the hours of 10:00
a.m. to 6:00 p.m. during all months of the year.

3. Operating Rules Remain in Effect: The Board directs that all provisions of the
Operating Rules, including but not limited to rules regarding water conservation and
prohibiting water waste, remain in full force and effect to the extent not superseded by
this resolution.

4, Compliance: Grass watering after September 30 is an unauthorized use of water
and a willful violation of the water use restrictions and Operating Rules. Willful violations

are subject to all applicable enforcement provisions and penalties under the Operating
Rules (as they exist now or may be modified in the future) and applicable licenses and
contracts, including fines up to $2,000, installation of a flow restrictor, suspension of
service, and revocation of the tap license.

5. Water Wise Landscapes: The Board encourages customers to plant water-wise
landscapes.

4.6.  Further Monitoring and Action: The Board directs the CEO/Manager and staff to:

a. Implementation. Take all necessary actions to implement and enforce the
provisions, restrictions, and conservation measures adopted in this Resolution.

b. Landscape Transformation. Explore, promote, and support additional strategies
to advance water-wise landscape transformation.

b-C. Continued Monitoring. Continue to monitor current and projected water
use, current and projected water supply reservoir contents, Colorado and South
Platte basin water supply indicators, such as temperature, precipitation, snowpack,

Adopted by the Board on Mareh-25,2026August 26, 2026
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stream flow, and soil moisture, and to recommend to the Board any changes or
further action as may be necessary or prudent based on changes in conditions.

7. Effective Date: Board Resolution #002-2026 remains in full force and effect up to
and through September 30, 2026. Board Resolution #002a-2026 becomes effective on
October 1, 2026, through and until further action of the Board.
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DENVER WATER FINANCIAL REPORT

JULY 2026
Current YTD Rem. Mo. Full Year Budget Budget
S in thousands Budget Actuals Forecast Forecast Over/(Under) Var % Variance Comments
Water sales 409,630 208,884 179,549 388,433 (21,197) -5.2% Anticipated revenue impacts due to drought have been incorporated
Hydropower 4,544 1,957 2,360 4,317 (227)]  -5.0%
Special assessments and fees 6,171 4,534 2,238 6,772 601 9.7%
Interest income 4,044 5,488 5,199 10,686 6,642 164.2% Variance due to higher cash balance for the first half of year and favorable interest rates
Other revenue 9,853 13,785 1,376 15,161 5,308 53.9% Legal settlement timing ($5.9M)
Contributions 19,480 12,842 6,880 19,722 242 1.2%
SDC revenue 34,764 30,841 8,731 39,573 4,808 13.8% Increase primarily due to new large volume user and mixed-use family development
TOTAL REVENUE $ 488,486 |$ 278331 $ 206,334 $ 484,664 | $ (3,822) -0.8%
Proceeds from debt/loans 375,000 100,000 275,000 375,000 - 0.0%
TOTAL SOURCES OF FUNDS $ 863486 |$ 378331 $ 481,334 $ 859,664 | $ (3,822) -0.4%
Regular wages 107,643 61,866 44,964 106,830 (813) 0.8% Budgeted vacancy rate of 5.5%; forecasted vacancy rate, including LTE wages, is 6.6% due to
hiring freeze (drought reductions)
Limited Term Employee wages 2,062 976 699 1,675 (387) -18.8% Included in vacancy rate above
Seasonal Labor 665 111 103 215 (450) -67.7% 2026 internship program (drought reductions)
Other pay 9,613 5,107 4,616 9,723 109 1.1%
Applied labor (11,810) (5.518) (5,204) (10,722) 1,089 9.2% Variance primarily due to removal of applied labor for deferred projects from forecast
(drought reductions)
Benefits 52,489 31,632 20,522 52,154 (336) -0.6% Benefits savings related to additional salary savings (drought reductions)
Salaries and Benefits 160,663 94,174 65,701 159,874 (788)]  -0.5%
Professional services 8,294 3,493 3,880 7,372 (921) -11.1% Various changes across all divisions (drought reductions)
Contingent staffing 874 457 451 908 34 3.9%
Purchased services 24,330 15,266 7,816 23,082 (1,247) -5.1% Various changes across all divisions (drought reductions)
O&M: Repairs at SOS faciliti 180K), WD -$578K), hauli d trucking (-$222K);
Construction and field services 16,690 6,847 8,325 15,172 (1,518) -9.1% epairs @ acilites (3 ) paving (-$ ), hauling and trucking (-5 )
various changes across all divisions (drought reductions)
Lead Service Line transfer (1,813) (1,122) (848) (1,970) (157) 8.7%
Waste disposal services 2,802 1,519 1,518 3,037 235 8.4%
Facility services 7,730 3,296 3,537 6,833 (897) -11.6% Various changes across all divisions (drought reductions)
. Electricity increased mostly due to higher energy rates/Foothills outage ($662K); Shoshone
9
Utilities 10,337 5811 4,614 10425 88 0.9% ($168K) and WAPA (-$549K) power interference variances due to drought
Prof Iand Purchased Services 69,243 35,566 29,203 64,860 (4,383) 6%
O&M: Repairs at SOS faciliti 88K); V. h Il divi d ht
Materials and supplies 20,140 10,478 9,171 19,649 (490)|  -2.4% epairs a acilities (588K); Various changes across all divisions (droug
reductions)
Chemicals 11,012 5,369 6,242 11,611 599 5.4% Powder activated carb?n ($1.3M); reiduced forecast due to anticipated reductions in treated
water due to drought, includes cost increases to A5/Alum (-$651K)
Materials, and Chemical 31,152 15,847 15,413 31,260 108 0.3%
Travel 650 142 62 204 (446) -68.6% Various changes across all divisions (drought reductions)
Training 422 173 186 358 (64) -15.1% Various changes across all divisions (drought reductions)
Conferences Registration 316 45 8 53 (263) -83.2% Various changes across all divisions (drought reductions)
Travel, Training, and Conferences 1,388 359 256 615 (772)_
Rents and leases 735 375 339 714 (21) -2.9%
Other insurance and legal claims 450 764 825 1,589 1,139 253.1%
Misc. expenses 287 20 2 63 (225) 78.2% O&M: .Inventory adjustments (-$151K); other various changes across all divisions (drought
reductions)
Other Expense 1,472 1,179 1,186 2,365 803 [0
TOTAL OPERATING COSTS w/o PROJECTS| $ 263,917 | $ 147,126 $ 111,849 $ 258,975 [ $ (4,942) -1.9%
Collection 2,408 1572 397 1,069 (439) 18.2% Strontia Watershed Program ($100K), Dillon Gate Corrosion Mitigation (-$192K), Strontia
Rock Fall (-$309K)
Distribution 1,022 157 875 1,033 11 1.0%
Expansion 3,284 885 2,319 3,204 (80) -2.4% Forest to Faucets (-$200K)
Operations Support/Other 12,399 5,070 7,769 12,838 439 3.5% No-fault Main Break Program ($971K), deferral of multiple IT projects (-$745K)
Treatment 28 8 14 22 (6) -21.2%
Operating Projects (incl. applied labor) 19,141 7,693 11,374 19,067 (74) -0.4%
TOTAL OPERATING COSTS $ 283,058 |$ 154,818 $ 123,223 $ 278,042 | $ (5,017) -1.8%




DENVER WATER FINANCIAL REPORT

JULY 2026
Current YTD Rem. Mo. Full Year Budget Budget
S in thousands Budget Actuals Forecast Forecast Over/(Under) Var % Variance Comments
Collection 117,267 64,809 69,463 134,272 17,006 14.5% Gross Reservoir ($15.6M), Strontia Outlet Works and EIC ($645K)
T Road R led Water Main ($779K), Vault Mods ($984K), Main Relocati 517K
Distribution 64,633 34,640 31,143 65,783 150 | gy |[owerRoad Recycled Water Main (S779K), Vault Mods ($984K), Main Relocations (S517K)
Highlands PS - low side (-$1.9M)
Expansion 9,920 7,804 9,810 17,614 7,694 77.6% Hazeltine Pump Station ($8.0M), North Complex Aeration (-$653K)
Operations Support/Other 78,664 33,172 41,559 74,731 (3,933) -5.0% Recycle TP Solar ($2.0M), Marston TP Solar (-$8.0M)
Marston Disinfection Improvements and Electrical ($9.4M), Foothills TP Caustic/Alum
Treatment 8,582 3,131 15,187 18,318 9,736 | 113.4%
Upgrade ($409K)
TOTAL CAPITAL (incl. applied labor) 279,066 | $ 143,556 $ 167,163 310,718 | $ 31,653 11.3%
Interest expense 65,678 32,888 33,158 66,046 369 0.6% Additional 2 months of interest due to timing shift on commercial paper refunding
Principal payments 205,922 428 205,494 205,922 (0) 0.0%
Debt Service $ 271,599 [ $ 33,316 $ 238,652 $ 271,968 | $ 369 0.1%
TOTAL USES OF FUNDS $ 833,724 ($ 331,690 $ 529,038 $ 860,728 | $ 27,004 3.2%

SOURCES AND USES
(without legal settlement)

Current YTD Rem. Mo. Full Year Budget Budget
$ in thousands Budget Actuals Forecast Forecast | Over/(Under) Var %
Revenue 488,486 278,331 206,334 484,664 (3,822) -0.8%

less legal settlement (1,397) (7,316) - (7,316) (5,920)| 423.9%
TOTAL REVENUE 487,090 271,014 206,334 477,348 9,742)|  -2.0%
Proceeds from Debt/Loans 375,000 100,000 275,000 375,000 - 0.0%
.(I;ESIAL_SOURCES | $ 862,090 | $ 371,014 $ 481,334 $ 852,348 | $ (9,742) -1.1%
Operating w/o Projects 263,917 147,126 111,849 258,975 (4,942) -1.9%
Operating Projects 19,141 7,693 11,374 19,067 (74) -0.4%
TOTAL OPERATING 283,058 154,818 123,223 278,042 (5,017) -1.8%
TOTAL CAPITAL 279,066 143,556 167,163 310,718 31,653 11.3%
Debt Service 271,599 33,316 238,652 271,968 369 0.1%
TOTAL USES OF FUNDS $ 833,724 |$ 331,690 $ 529,038 $ 860,728 | $ 27,004 3.2%
Metrics

Revenue: +/- 5%
Operating expense categories: +/- 5%
Total Operating w/o Projects: +/-2%

Gray: Items from prior months
Black: Items from current month

GRANT FUNDS - SUMMARY

Award amount: $250,000

Revenue Expense
Actuals Current Year Future Years Actuals Current Year Future Years
Grant Name to Date Forecast Forecast to Date Forecast Forecast Comments
CWBC - Turf Replacement S 25 3 . S . S 2% ¢ . S 0 Awarded by the Colorado Department of Natural Resources to remove and replace bluegrass
Award amount: $25,000 with a native grass requiring little to no water at specified DW locations.
Clean Fleet Vehicle and Technology Awarded by the Colorado Department of Public Health to help organizations transition their
$ 145 $ -8 ] 145 $ -8 - o )
Award amount: $145,000 fleets to low- or zero-emission vehicles.
Fleet-ZERO EV Charging S S 86 $ . s . s 86 ¢ . Awarded by the Colorado Energy Office to provide funding for electric vehicle (EV) charging
Award amount: $86,000 to support light-, medium- and heavy-duty EV fleets.
CWBC - Turf Replacement 25/26 Awarded by the Colorado Department of Natural Resources to remove and replace bluegrass
S 35 67 $ 0|s 30 $ 35 $ 5| . ; " .
Award amount: $70,000 with a water efficient option at specific locations
Clean Fleet Vehicle and Technology - 26 S S 250 § . s . s 250 ¢ . Awarded by the Colorado Department of Public Health to help organizations transition their

fleets to low- or zero-emission vehicles.

*Note: The revenue and expenditures listed in this summary are not included in the preceding Denver Water financial report




Billed Revenue and Consumption Actuals and Budget July 2026

Graph 1: YTD revenue comparison? Graph 2: YTD consumption comparison
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Graph 3: Comparison of 2026 actual monthly revenue and consumption to forecast monthly revenue
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1. The values in this report are based on bill cycle periods which may not correspond with calendar month periods. As a result, the revenue and consumption in this
report can vary from the revenue and consumption reported by accounting.

The Billed Revenue and Consumption report compares the budgeted revenue and consumption with the actual revenue and consumption on both a monthly and year-
to-date basis.

Graph 1: This bar chart compares year-to-date actual revenue to the budgeted revenue. Actual revenue is $206.5 million. Budgeted Revenue is $202.9 million.

Graph 2: This bar chart compares year-to-date actual consumption to the budgeted consumption. Actual consumption is 34.2 billion gallons. Budgeted consumption is 35.0 billion gallons.

Graph 3: This graph shows actual monthly revenue versus budget and versus drought forecast for each month in 2026 starting in June. June shows below the budget.July shows above the
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