Pre-Qualified Commissioning Manager (PCM) — Summary Scope

of Services

The Commissiong Manager or the third party Pre-Qualified Commissioning Manager (PCM)
serves as a program-level coordinator for Facility Startup and Commissioning (FCS)
activities. Their primary role is to plan, monitor, and verify that all FCS requirements are

scheduled, completed, and properly documented. The following scope of services shall

be performed in coordination with the General Contractor (GC), their subcontractors,

and vendors, and in accordance with the defined responsibilities below:

Key Role Clarifications:

e PCM Responsibilities:

@)

Act as the program manager for FCS activities.

With the assistance of the GC, EC, integrator and Denver Water, develop the
FCS Plan.

Coordinate and track all commissioning tasks to ensure compliance with the
FCS plan.

Confirm that required FCS documentation is complete.

Provide oversight and reporting but does not perform testing or
commissioning work directly.

¢ General Contractor (GC) Responsibilities:

@)

Retains overall responsibility for executing all FCS activities as part of project
delivery.

Ensure that testing and commissioning tasks are completed by the
appropriate trade, vendor, or subcontractor within the required timeline.

Manage their own staff, subcontractors, and vendors to fulfill FCS
requirements.

Complete all testing activities and submit the final FCS record as specified in
the FCS plan.

¢« Important Restriction:

o
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The GC’s superintendent or project manager may not serve as the
Commissioning Manager (PCM).

Page 1 of 3



Pre-Construction

1.

2.

9.

Submit Commissioning Manager qualifications.

Review owner-supplied FCS Roles & Responsibilities (R&R) table, Preliminary FCS
Plan, and applicable documentation.

Manage development of the FCS Plan:

o Obtain necessary information from all subcontractors and vendors (e.g.,
integrator, electrical and mechanical subcontractors, equipment suppliers).

o Complete contractor and vendor R&R table.

o Develop the specific detailed FCS schedule in coordination with the GC’s
project schedule. (GC may elect to solicit details from the PCM and submit it
with their software separately).

o Prepare Pre-ORT and ORT documents.

o Manage Factory or Site Demonstration Test (FDT/SDT). PCM shall attend all
local FDT’s.

Manage Bluebeam session reviews for the FCS Plan and address comments.
Participate in and assist with the FCS kickoff meeting.

Communicate and coordinate directly with all vendors and subcontractors
regarding FCS plan submittals.

Ensure NETA testing submittal (Section 26-08-00) is complete.

Confirm electrical contractor has scheduled and coordinated NETA subcontractor
activities and has coordinated subsequent FCS activities.

Serve as the primary point of contact for the FCS team.

Construction

1.

2.

3.

4.

Facilitate FCS meetings.
Ensure NETA testing is completed, and reports are available for review.
Coordinate ESA settings installation for protective devices.

Review FCS forms and documents for quality and completeness.
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. With the general contractor, ensure contractors and vendors have completed QA
activities prior to ORT and SAT:

o Coordinate COPI signatures for all applicable equipment.

o Confirm equipment and settings adjustments are complete prior to engineer
verification.

6. Coordinate and witness ORT activities; troubleshoot as necessary and log
applicable data.

7. Pro-actively update and communicate FCS schedule to project stakeholders.
8. Schedule and coordinate PAT activities with FCS stakeholders, assisted by CM staff.
9. Ensure all applicable FCS forms are completed.
Post-Construction
1. Provide a completed FCS record to the general contractor.
2. Confirm final ESA settings and ensure the report has been submitted and approved.

3. Continue communication with stakeholders as required for closeout.
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